Use Case:

Strengthening
Security Infrastructure
in Biotechnology
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Background

The biotechnology industry serves as the pioneer of scientific innovation, driving advancements in
healthcare and beyond. Yet, amidst the pursuit of groundbreaking discoveries, biotech customers
face an ever-growing need to fortify their security infrastructure. This comprehensive use case
evaluates the intricate security challenges inherent in the biotech sector and demonstrates how
Convergint, a leader in security solutions, has addressed these challenges through specialized
strategies and cutting-edge technologies.

The objective

Before seeking assistance from security experts, a highly valued biotech customer confronted
numerous security vulnerabilities common to the industry:

e Unauthorized Access: Infiltrations into research facilities posed a grave threat, compromising
the integrity of ongoing experiments and endangering the confidentiality of proprietary
information.

e Data Breaches: The threat of data breaches loomed large, with the potential exposure of
sensitive research data precipitating reputational harm and regulatory repercussions.

* Regulatory Compliance: Navigating the complex landscape of regulatory requirements,
including those stipulated by the FDA and other regulatory bodies, proved to be a constant
challenge for organizations.

e Competitive Pressures: In the context of fierce competition, maintaining a competitive
edge demanded not only scientific expertise but also robust security measures to safeguard
intellectual property and preserve market dominance.

Their objective, therefore, was to address and remediate their risk.
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Solution

Recognizing the need for a comprehensive approach, Convergint leveraged its team of highly
skilled professionals dedicated to customer satisfaction, ensuring that every aspect of the project
received personalized attention and expertise. The company’s culture of integrity, collaboration,
and a commitment to excellence drove the development of these tailored solutions:

e Access Control Integration: Leveraging the Genetec platform, a sophisticated access
control system was deployed. This initiative aims to provide detailed control over facility
access, offering real-time visibility into access logs, and streamlining the management of
security credentials.

e Video Surveillance Enhancement: Advanced IP video surveillance solutions were
implemented to bolster the firm’s surveillance capabilities. Strategically positioned high-
definition cameras deliver comprehensive coverage and enhance situational awareness
among security personnel.

e Al-Powered Analytics: Innovative analytics solutions, such as Al-powered video analytics,
were integrated to empower the organization to proactively detect and respond to security
threats. These solutions harness machine learning algorithms to identify anomalous behavior
patterns in real-time.

e Physical Security Augmentation: To enhance security measures, state-of-the-art physical
security enhancements were deployed. This included the implementation of facial recognition
systems and anti-tailgating devices, serving as formidable deterrents against intrusions while
ensuring expedited access for authorized personnel.

With a global presence and extensive resources, Convergint can scale solutions to meet the
needs of any biotech customer, regardless of size or complexity. Their comprehensive service
capabilities encompass design, installation, maintenance, and ongoing support, providing
customers with end-to-end solutions tailored to their specific requirements.
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Results

The implementation of Convergint’'s comprehensive security solutions yielded substantial
improvements across critical domains for the customer:

* Reduction in Security Incidents: By fortifying access controls and bolstering surveillance
capabilities, the organization witnessed a marked decrease in security breaches and incidents
of unauthorized access. This decline mitigated potential risks to valuable assets and sensitive
data, enhancing the organization’s overall security resilience.

¢ Enhanced Regulatory Compliance: Convergint’s solutions facilitated seamless adherence
to stringent regulatory requirements and industry standards. With confidence in its fortified
security infrastructure, the organization preempted regulatory pitfalls and safeguarded against
non-compliance-related penalties and reputational repercussions.

e Strengthened Competitive Position: Through the deployment of innovative security
technologies, the biotech firm solidified its competitive standing within the industry.
Demonstrating an unwavering commitment to safeguarding intellectual property and
maintaining stakeholder trust, the organization underscored its leadership in prioritizing
security as a strategic imperative.

¢ Improved Operational Efficiency: Streamlined access control management and real-time
surveillance capabilities engendered enhanced operational efficiency. By optimizing resource
allocation and streamlining security processes, the organization cultivated an environment
conducive to innovation and productivity.

¢ Augmented Customer Trust: Robust security measures engendered trust among customers,
partners, and investors, cementing the organization’s reputation as a trusted leader in the
biotechnology sector. By investing in security, the firm not only safeguarded sensitive data
and assets but also fostered enduring relationships built on trust and credibility.

Conclusion

In an industrial landscape characterized by rapid technological advancement and heightened
security imperatives, biotech firms must prioritize the strengthening of their security infrastructure.
This use case underscores how Convergint supports biotech customers in overcoming complex
security challenges, highlighting the indispensable role of collaboration, innovation, and proactive
risk management in safeguarding the future of biotechnology. By leveraging the expertise of
Convergint’s dedicated colleagues and their extensive resources, biotech customers can achieve
enhanced security and operational excellence.

Contact Convergint today.
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